MINUTES OF DIRECTORS’ MEETING

TULSE HILL & DULWICH HOCKEY CLUB

Held on 5 February 2007 at Dulwich Sports Club

Present: Joanna Reynolds (chair), Jo Malkin, Mark Jones, EJ Barry, Keith Howick, Gordon Nurse, Aidan Brock, Lindsay McLaren, Sarah Longair, Kate Vicary, Marilyn Walker

Apologies:  Lucy Partington

1. Apologies

Apologies for absence were noted.

2. Minutes 

JM, MW will send a list of women to JR; Marilyn – still to send on juniors report.  

JR, GN and KH still to reconcile lists of potential dinner sales to check that potential invitees haven’t been counted twice.  

3. Centenary dinner

SL: venue sorted is sorted, form for tickets is almost ready, intending to go as widely as possible and will be uploaded by MJ as a PDF and word document on the website.   This will include a tick box for interest in the golf day and hockey over the weekend.  Having taken on advice from JR, KH and GN, the covering letter highlights the Dulwich centenary while encouraging all teams to return to celebrate the success of the clubs.  

JR enquired about the level of interest.  EJB explained that she had several emails to the new ‘centenary’ email address  KV explained she was focussing on the current club by using the social representatives.  EJB is receiving all payments (cheques and direct bank payments) so can know the numbers committed through the bank account.  

All agreed that word needed to be spread as soon as possible with all committee hassling, especially JR, GN and KH with old members.

Finances: EJB explained what was detailed on the spreadsheet – Beauberry House waived service charge, leaving £5000 for the marquee (everything included except decorations); £3000 on venue hire; food £34 per head; wine 5 bottles per table – 125 bottles; kir royale reception; security; no tea and coffee (but will be available to buy inside), hire of band, after dinner speaker.  EJB, LP, SL and KV had decided that all post-dinner entertainment to take place in the various rooms in the house.  MW requested that there be a room with no music

MJ questioned the price of £50 as was unhappy with running the event at a significant loss, even if fundraising, e.g. raffles/auctions taking place on the night.  It was agreed that price should be £55 – maximum it was considered reasonable to charge.  MJ and JR asked for a break-even budget for the evening.  

Fundraising ideas and sponsorship will have to be sought by all, including donations from current members, e.g. to sponsor a room, use companies they now work at, include a fantastic raffle on the evening and perhaps an auction.  EJB explained that the extra money in main account could cover some of the overspend.  To sustain this fundraising, details could be left on the table for the 100 Club as well as details of sponsors on menus.  

Running order: GN suggested that speeches take place between first course and main course (out of the way), and draw raffles at the end, all agreed this was a good idea. Roger Dakin has not been in touch with GN.  Another TH ex-member and Olympic gold medallists, Richard Leman to be followed up.  

Contacts: GN is going through his list of names.  All agreed before next meeting focus is on generating contacts and making people commit and send payment.  GN also suggested that when tickets are sent they include list of local hotels and bed/breakfast.

JR minuted a thanks to dinner committee.

4. Fundraising

KV said main fundraising challenge is selling tickets for dinner.  She also asked for confirmation about the situation with the situation with Gary Boucher.  EJB had spoken to him and explained that he has ideas.  If the hockey club is set up as an approved charity at DB, the bank will match everything each employee raises.  JR requested that he brings a proper proposal to the committee.  It was decided that AB be the contact with him, and he will then come to KV and committee with ideas. 

MW expressed concern that the Juniors were used as a name to fundraise for, but in fact money might not be coming to them.   GN suggested that in this instance if there were a surplus in junior account, the directors could move money to the senior account.  

5. Kit

LM described the 4 options for the shirts for the dinner and the committee opted for plain polo shirts in green (as most have red already) for £8 per shirt – the low cost, high volume option.

6. Juniors

MW has received the cheque book.

7. Website

MJ has to change registration on ‘thehockeyclub’ domain, but can’t re-register at moment, as the password is not working.  

8. AOB

EJB expressed apologies and explained an error in the accounts.  The accounts as accepted by 30th April 2006 already sent to Companies House have to be filed by Charities’ Commission by the end of February 2007.  When preparing accounts for the Charities’ Commission, EJB spotted a typing error in one place where a subtotal has been counted in the wrong place.  This wasn’t picked up when checking the accounts and it doesn’t alter the final sums.  EJB has spoken to Companies House who said this is fine if another copy of the accounts is sent.  Another copy of the accounts will be sent with a restatement as the accounts to the two places must match.  EJB will send correct accounts to Charities Commission and a new copy to Companies’ House.  JR said this was all fine.  

AB said  Dulwich and Sydenham course is free for the golf day, requiring a £200 deposit, for a minimum of 20 people.

EJB – requested that the AGM be moved to early September as she won’t be able to prepare accounts adequately before then.  JR didn’t see a problem, JM suggested same day as trials. JR and LP to liaise on date.  

Next meeting

AB, JR, SL can’t make 5 March – so becomes 26 Feb, starting at 8.30 in Dulwich Sports Club.

