MINUTES OF COMMITTEE MEETING

TULSE HILL & DULWICH HOCKEY CLUB
Held on 26 September 2005 at Dulwich Sports Club

Present: Joanna Reynolds (chair), James Terrett (part), Charley Williams, Jo Malkin, Mark Jones, EJ Barry, Lucy Partington, Marilyn Walker (part)

Apologies:  Keith Howick, Gordon Nurse, Aidan Brock 
1. Apologies

Apologies for absence were noted.
2. Minutes of last meeting
Minutes of last meeting were approved without amendment. LP to file with company books.
3. Matters arising
JM looked into purchase of first aid kits, which all teams must carry. JM authorised by committee to spend up to £150 on acquiring 12 first aid kits. 

Fixture books had been given to all women’s and men’s team captains. 
4. Finances

MJ raised question of discount on subs for goalkeepers.  After debate AB expressed preference to leave payments to be made by goalkeepers as they were.  If it was thought that anyone was taking liberties then the Treasurer could take this up with the club captains. 

EJB noted that standing order forms needed to be received by her before 8th October otherwise the forms were null and void.  Club captains agreed to send out reminder to captains on standing order forms and entry for annual newsletter. 

5. Coaching/progress of season

JM noted that trials had been a huge success from the women’s side.  The turnout from both men’s first team and women’s first teams had been excellent at trials.  It was noted that the substantial interest in the club was probably attributable in part to the improvement in the website thanks to MJ. 

On coaching MJ reported that the biographies of coaches would be put on the website.  There had been lots of volunteers turning up to Thursday night sessions, which was great as this help was unpaid.  It was agreed that JR would speak to Julie Ferrett and Peter Berman to discuss how to deal with the excess of help that was available.  

It was then noted that Thursday night sessions were becoming very overcrowded and that although Peter ran very organised sessions, there were just too many people for the pitch space.  Several possible options were discussed – asking Dulwich College for an extension to pitch time, staggering training for different teams, looking for another pitch.  It was agreed that financially the club could not commit to another pitch, but that given that it was M3 that were suffering most from the lack of pitch space that they be asked if they would mind moving their training to Tuesday night at the same time as the juniors (7-8).  Andres would be asked to coach.  [On his arrival, JT agreed that M3 would move their training to Tuesday.]
6. Fundraising
LP updated on the progress of preparations for the awards dinner.  Discussions were ongoing with the caterers, Mimosa as to exactly what was included in their per head price of around £23 per head.  LP to revert to Mimosa to reduce price slightly.  BW agreed to speak to Celect Sports for raffle prize.  Committee members to bring along raffle prize.  Final form of tickets approved by committee and MJ agreed to arrange for final form.  Once tickets available captains to be given books to sell to teams.   
7. Website/newsletters
It was noted that all captains had been appointed, other than for W3, for which Ferrett had agreed to be stand in captain.  CW noted that captains should be reminded that match reports should be submitted by Tuesday each week.  Club captains to remind captains. 

Annual newsletter: all details with CW, and once edited CW would send to MJ to have pictures put in.  CW would then reformat, and final form would be posted on to the website.  Hard copies would be sent to old members with this season’s fixture book – GN to draft covering letter.  EJB would prepare a gift aid form to be included. 

MJ reported that a personal training company had agreed to pay the club for advertising space on the website.  Celect Sports had agreed to pay for a separate page, contract to be agreed.  Separately an independent financial adviser had also agreed to advertise, contract also to be agreed. 

8. 100 club

Report to be delivered at next meeting.

9. Kit
As there were so many new players, BW reminded the meeting that there were enough shirts for the moment but that the new shirt order would take 6-8 weeks to come in.  Old shirts should be returned to BW to be donated to those in the men’s club who did not want to buy a new shirt.  BW was in the process of updating the club records on shirt numbers so that lower numbers could be reused.  In relation to new tracksuits, only the women were interested.

It was noted that the possibility of providing an umpiring shirt to club umpires who do more than 10 games in the season for the club would be discussed at the next meeting.  
10. Any other business

MW noted that there were approx 100 juniors at the sessions on Sundays and that more help was needed (although the session the day before had been oversubscribed with volunteers, unusually).  MW agreed to look into providing club kit for the juniors and BW would additionally check Celect Sports’ prices for providing poloshirts for the different age groups (10-20 for each of the 7-8 and 9-11 groups, and 20 each for 11-13 and xsmall/small).  

Juniors finances were then discussed - £80 junior membership fee is not based on any evaluation of how much running the junior section costs.  EJB reported that there had been a deficit on the junior club accounts last year which had been paid by the main club.  It was agreed that the costs of the Dulwich pitch were substantial and that details of the junior accounts should be reviewed by the Treasurer to understand what level of incoming fees were being balanced against outgoings.  MW and Peter would need to review costs for the juniors for next year on the basis of this information and consider whether an increase was appropriate for next year’s fees. Junior members playing in senior teams currently paid £110, which would be kept under review. 

11. Date of next meeting
Monday 31st October, 2005
